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What You’ll Learn

“[This course] changed the way I think about risk. Instead
of viewing risk management as simply preventing
accidents or reducing claims, it showed how culture,
leadership, and employee engagement all play a critical
role in creating a safer, stronger organization.”

Learn the strategies, frameworks, and best practices used by high-
performing organizations to identify risk, reduce loss, strengthen
culture, and drive long-term results. By the end of this course, you’ll
be able to:

Break down silos and view risk through an enterprise-wide lens.
Build employee engagement and accountability around safety
and risk initiatives.
Turn risk management into a strategic advantage that supports
business goals.
Identify your organization's key risk drivers and develop a
practical action plan to address them. 

Put Learning Into Action
Participants will complete a capstone project focused on one of their
organization’s most significant risks and leave the course with a
practical action plan ready to implement.

Earn Your Leader in Strategic
Risk Management™ Certification
Upon successful completion, participants
earn GKG’s Leader in Strategic Risk
Management™ certification, demonstrating
proficiency in key areas including:

Safety leadership and culture
Total Cost of Risk™ (TCOR)
Workers' compensation strategies
Risk communication & benchmarking
Cyber risk management
Incident investigation & root cause
analysis
Employee benefits & workforce retention
OSHA compliance fundamentals
& more!

Learn from Our Experts
This course is taught by GKG leadership
with insights from additional subject
matter experts and guest speakers.

Larry Gilroy

Peter Miller
CEO of GKG

VP of Commercial Lines
& Risk Management

What Our Graduates Are Saying:

Samantha Serway, Director of Human Resources, S.R. Sloan Inc.

Space is limited!
Register by October 7.

Gilroy Kernan & Gilroy, Inc. | www.gkgrisk.com

Commitment
This course meets virtually once a month
from 9 a.m. - 12 p.m. The 2026-27 dates are:

October 28, 2026
November 18, 2026
January 20, 2027
February 10, 2027

March 24, 2027
April 21, 2027
May 26, 2027
June 16, 2027

Investment
You don’t have to be a GKG client to participate in this course!

GKG Client Tuition: $2,500 Community Tuition: $5,000

https://forms.cloud.microsoft/r/8APXvdg0AA
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